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Ludham Vlllage Hall




Chairs Annual Report 2024/25
  
Overview
1. Ludham Village Hall continues to attract new users and, despite the increases in consumables and energy costs, hire rates have not been increased during the year.  The Hall still maintains a healthy financial position.

2. Ludham Parish Council have maintained their generous financial support during the difficult times of 2024/25, and Trustees thank them for their help.                                       
Use of Hall  
3. The Motorhome Rallies have proved to be a great success.  These take place for two days over a weekend in April and, although only once a year, provide a good income. The feedback from the Group has been very positive and they have already booked for 2026.
4. LVH Stay & Play attendance fluctuates as similar groups and schools have started to open for younger entrants. Feedback from those attending has been very positive with NNC confirming that Ludham is one of their best active groups. Thanks must go to Jacqui Doran and Carol Willoughby for their continuous help in organising this fortnightly group during school term time.

5. Stalham Youth Football Club made a late decision not to use the Hall Pavilion and football pitch for the 2024/25 season. A new group has taken the option to use both facilities, and we have signed an agreement with Ludham FC (Seniors) for the 2025/26 season. This team is making every effort to improve the Pavilion for future use.

6. The Bowls Club and Snooker Club are both providing much needed regular income from their respective activities on the LVH site.

7.  The Ukulele group continues to be very popular. Thanks are due to Kim Brett, who devotes many hours organising and raising funds for both the Hall and other charities.
8. Pilates, Bell Target Shooting and Spinners & Weavers remain regular users.
9. Line dancing is a new addition to the Hall and is proving to be a very well attended activity group.
10. We are attracting increasing numbers of “one off” users for various party functions, from children’s parties to wedding receptions. In addition, during the latter part of 2024, a regular monthly music evening was organised by Bill & Lindsey Grist that proved very popular, with monies from their last event in 2024 being donated to the Hall. 
Maintenance Matters                                            
11. Painting of both inside and outside of the Hall was completed during 2024, thanks to local decorator Jerry Kelly. The Hall looks superb and the work was completed with minimal disruption.

12. A contractor from the village had been organised to repair potholes and place pea gravel throughout the car park in spring 2025.  However, this has not been started yet and the Chair is chasing for a completion date.

13. After a local power cut, half the Hall’s internal lights and dimmer control functions were not working. Our electrician had difficulty in obtaining replacement parts and it was decided to bypass the system to maintain full lighting. We are investigating the costs of re-introducing the dimmer light facility.

14. Two new sensor lights have been placed outside the Hall. One faces the overflow parking area and the other, at the front of the Hall, is directed towards the snooker room.  Both have improved safety on foot after dark.                    
And thanks to…...
15. Mark Sutton who wrote and produced a “Ludhams Family” panto. Unfortunately, Mark became ill prior to the panto date and thanks are due to Carol Prosser, who championed the production in Mark’s absence, resulting in an entertaining and enjoyable show.  A big thank you to all who were involved in making the panto such a success.

16. Jacqui Doran for her work in ensuring the Hall is booked, allowing organised events to run smoothly without clashing.

17. Paul and Maggie Smith in maintaining the Village Hall legality and financial records.

18. The regular groups who give their time to organise weekly/monthly meetings for various activities and support the Hall financially.                                         
Conclusion
19. Through a difficult financial period, Ludham Village Hall is attracting a good customer base, with established groups continuing to support the Hall.  New groups have already booked for 2025/26 with several advance weekend bookings, when the Hall is usually empty.                                                                                                                                                            
Richard Pinning

Chair, Ludham Village Hall

April 2025                                                
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